Trainer’s Manual
Patients Rights as Human Rights in Armenia

1. Program Introduction

· Goals:
Training for the Practitioners Guide (PG) is designed to achieve several diverse goals.  First it is an introduction to the topic.  We want to use the training session and the PG to teach that patients’ rights are human rights because patients are in a reliant position, wholly dependent on medical professionals for information, diagnosis and treatment; thus medical professionals have a heightened responsibility toward their dependent charges.   Second, we want training participants to become our allies in promoting patients rights as human rights and in promoting the PG.  Participants are active in both the legal and medical professions and are well positioned to promote the concept and the resource (e.g. the PG).  Third, we want participants to work with each other collegially, both now and in the future.  Lawyers and medical professionals may conceive of each other as adversaries, especially when the topic at hand includes remedies for patients against doctors who fail to follow rules safeguarding patients’ rights.  To overcome this bearer we need to find ways for individuals from both professions to work together and to show that both professions have a cooperative role to play in prevention.  Fourth, we want participants to contribute to improving the website, and the PG itself, by contributing case studies, more accurate examples, or by providing updated information.  This also requires us to create a collegial environment and to think of ways to ensure that participants remain engaged after the training.  Fifth, we want to help participants to learn, practice and improve their professional skills so that they will be in a better position to advocate for and to protect patients’ rights as human rights.   Sixth, we want to teach participants a new format for legal texts.  A practitioner’s guide is new to this region and it is meant to make legal information practical and easily accessible by all, not just attorneys.  Thus, we need to talk about the benefits of this new format and teach how to use this format.  Seventh, we want to teach both the European Charter on Patients’ Rights and the corresponding Armenian law as it relates to patients rights to both attorneys and medical professionals.
· Methods: 
· “Conference of Experts”:  The training is designed as a conference seeking the input of experts (i.e. the participants) in order to show deference to each as an important professional in their field, and, in this way, cultivate each of them as an ally in the effort to promote the concept of patients’ rights as human rights as well as to promote the PG in their respective professions.
· “Icebreakers”: 2 introductory exercises will be used to 1) encourage participants to view issues from alternative perspectives, especially the perspective of a different profession, and to 2) learn better communication skills so that each learns to appreciate the perspective of the other.

· Discussion Sections:  Opportunities for participants to discuss their concerns and issues with the topic as well as with the PG are provided throughout the conference in order to get feed back on how we can improve the PG as well as to encourage participants to “personally invest” in the topic and how patients’ rights can be made more secure in Armenia.

· Problem Solving Exercises:  Various problems will presented for group activities.  In order to solve the problems, mixed groups lawyers and medical professionals should use the appropriate sections of the PG.  This provides an opportunity for participants to work together, breaking down potential barriers, and an opportunity to use the PG in the way that it was meant to be used, as a resource guide (not a treatise).  If the PG is useful to solve the problems, then participants will be more likely to recommend and publicize the PG as a useful tool amongst their colleagues.
· Conference Record:  The OSI Fellow will take notes on the conference, recording the participants’ conclusions or suggestions about the PG and how it could be improved.  This will help build an alliance with the participants, encourage them to personally invest in the conference and in promoting the topic and the PG afterwards.
· Participant (Stakeholder) Selection:  
Participants should number 12 to 16 persons with approximately equal distribution as to lawyers and medical professionals.  A total of 16 persons assures 4 groups of 4 persons each for the group exercises and activities.  Initially the participants will be selected by the moderators and OSI based on the professional standing and experience of the participant.  Later on participation can be open to lawyers and medical professionals on a voluntary basis.
· Learning Outcomes:

· For Participants:  Participants will learn:
· To appreciate that patients’ rights are human rights because patients’ rights seek to ensure the human dignity of both patients and medical professionals, and because patients are dependent on medical professionals: in order to balance out the power-dynamic, patients have rights that lawyers and medical professionals must seek to safeguard.

· To appreciate the difficulties of each other’s profession and a diversity of perspectives on patient rights;
· To understand the scope of rights guaranteed to patients under both the European Charter of Patients’ Rights and Armenian legislation and jurisprudence;

· To use the PG as a resource guide (not a treatise) to solve problems and secure patients’ rights.

· For Moderators:  Moderators will learn:
· How to improve the PG and/or the website, whether by improving examples (hypotheticals) or by updating content;
· How to better approach persons in these professions in order to gain their support for the topic of patients’ rights as human rights and/or for dissemination of the PG.

2.  Training / Conference
9:30 – 17:30
· Opening Session:
(45 minutes)(9:30 – 10:15)
· Self-Introductions by the Moderators (Refer to Bios and Contact Info in the Materials)
· Self-Introductions by Stakeholders (Name, Educational Background, Current Position)
· Introduce the OSI Project to Develop the PG (Goals, Process, Countries Involved, Salzburg)

· Introduce the PG (Discuss the Concept of a Resource Guide & the PG Goals):

· The 14 Rights and the Chapter 6 Framework

· Introduce the Purpose of this Conference:

· Expert Evaluation, ideas for improvement, seeking website contributors, etc.

· Introduce the Format for the Conference:

· Experts to test problem-solving / group activities by doing them & providing feedback

· Information obtained from this process will be used to create a training program about the PG (e.g. this is not the training program).

· Exercise No. 1 (“Icebreaker Exercise”)

· Discussion of Exercise:  what does the exercise aim to teach; can we use it in the training?
· Group Activities
(30 minutes) (10:15 – 10:45)
· Explain the activity and the goals for the session:

· Each group needs to use the PG to help solve the problem they are presented;

· Afterwards a group representative will report to the other participants on:

· What problem they had to solve

· To what extent the PG helped solve the problem
· What recommendations they have on improving the PG, or the problem, for use in a future training.

· Organize the lawyers into 2 groups of approximately 4 persons each; do the same for the medical professionals; have the groups sit separately.  Exercises are included in the Conference Materials (Section 2.1 for lawyers and 2.2 for medical professionals).

· Ask groups to report.  Record recommendations.  Allow for discussion.
· “Icebreaker” Activity:
(25 minutes) (10:45 – 11:10)
· Exercise 2

· Coffee Break (15 minutes)
· Open Discussion:
(10 minutes) (11:30 – 11:40)
· “Icebreaker” Activity:

· Discuss the goals of exercise 2 and whether it should be used in the future training.

· Record Conclusions

· Presentation on Website:
(20 minutes) (11:40 – 12:00)
· Allow for feedback & Discussion
· Record Conclusions 
· Patient’s Rights as Human Rights Exercises 
(45 minutes) (ending between 12:30 and 13:00)
· Exercise 1:  set outcome goals and conduct general discussion:

1. stakeholders should use the guide to identify the rights violated in the hypothetical

2. stakeholders should answer the questions presented in the exercise
3. For these exercises, the moderator should ask the participants to answer the below-mentioned questions and subsequently assign participants to argue for each party in these hypothetical cases. The “parties” should argue their points using the respective sections of the Guide. The moderator should conclude each exercise by “disclosing” the likely correct answer as provided below.

· Review Purpose and Objective of the Guide

1. Patient’s Rights as Human Rights – theoretical underpinnings: why patient’s rights are human rights

2. Discuss strategies for raising awareness that Patient’s Rights are Human Rights
· Lunch
1 Hour
· Group Activity:  (14:00 – 15:00)
· Create mixed groups of lawyers and Medical Professionals to review the remaining exercises.  Groups should consist of a maximum of 4 persons.  Assign either 1 or 2 exercises to each group depending on how much time is available.  Set out clearly the results expected from their discussions:
1. Use the guide to identify the rights violated in the hypothetical
2. Answer the questions presented in the exercise

3. Advise how to improve the hypothetical to make it more realistic

4. Advise how to improve the questions to the hypothetical

5. Consider measures to prevent future violations of the rights outlined in the hypothetical
· Group Presentations

1. Presentation of 1-6 above per each exercise

2. Allow limited discussion of each presentation

· Moot Court Exercise Preparation (15:00 – 15:30)
· Organize new mixed groups of lawyers and medical professionals of approximately 4 persons each.  Half of the groups will represent the plaintiff’s position and half of the groups will represent the defendant’s position.  Decide which groups represent who. 

· Explain that each group is to use the guide to analyze the case study from the position of their client.  Each group must choose 1 of the attorneys to act in the moot court and 1 of the doctors to act as an expert witness in the moot court.  They are not expected to present a full hearing.  They are only expected to present expert witness testimony on the major issues that must be settled in the case in the following format:

· Plaintiff’s Lawyer – present to the court which major issues must be addressed and why
· Plaintiff’s Lawyer – ask questions of the expert witness to establish liability
· Plaintiff’s Doctor – testify

· Defendant’s Lawyer – ask questions of Plaintiff’s lawyer to contest liability (if time permits)

· Defendant’s Lawyer – present to the court which major issues must be addressed and why

· Defedant’s lawyer – ask questions of the expert witness to contest liability

· Defendant’s Doctor – testify

· Plaintiff’s Lawyer – ask questions of Def. Doctor to establish liability (if time permits)
· Break (15:30 – 15:45)
· Moot Court Exercise (15:45 – 17:00)
1. Conduct Moot Court Exercise:  Invite 2 groups to participate at a time, 1 representing the plaintiff and 1 representing the defendants.  Follow the format as described above.
2. Repeat for different groups so long as time permits.

· Open discussions (17:00 – 17:30):

· Set discussion goals

· Ask the participants to share their impressions about the Guide. What are the strong and weak aspects about the Guide? How the Guide may be used to help them in their practice? What specific knowledge or skills are they missing to properly utilize the Guide in their work? Ultimately, what suggestions they have for enhancing the Guide and updating its information
· Monitor and record discussion 

· Evaluation Forms

3. Evaluation and Revision Process
· Review of Evaluation Forms: Trainers need to review the evaluation forms.
· Training revisions:  Trainers should consider revising the training program to respond to the evaluations.
· Web Site Updates: Participants may offer good ideas on how to update the guide via the website
· Revisions to Guide
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